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ÅTeam Introductions & Project Overview

ÅUpham Site Options

ƎLedge Removal at Upham Site

ƎUpham Site Impacts

ƎTraffic & Queuing

ÅHardy Site Options

ƎHardy Site Impacts

ƎTraffic & Queuing

ÅDiscussion °Concerns, Comments, Questions

ÅProject Schedule & MSBA Timeline



ÅSharon Gray (Chair), School Committee Jose Arias Soliva, Community/Architect

ÅThomas Ulfelder (Vice Chair), Board of Selectmen Heather Sawitsky, Community/Town Government

ÅMary Gard, Advisory Committee

ÅVirginia Ferko , Community Rep

ÅMarjorie Freiman, Board of Selectmen Non-Voting Members:

ÅSteve Gagosian, Facilities Management Dept. David Lussier, Superintendent of Schools 

ÅJoubin Hassanein, Community/Construction Charlene Cook, Hardy Principal

ÅRyan Hutchins, Community/Construction Jeffery Dees, Upham Principal 

ÅMeghan Jop, Executive Director Cynthia Mahr, Asst. Superintendent 

ÅMelissa Martin, School Committee (Chair) Ellen Quirk, Hunnewell Principal 

ÅMatt King, Permanent Building Committee

School Building Committee



Planning Team

SMMA

ÅAlex Pitkin, Architect, SVP

ÅKristen Olsen,   Project Manager

ÅMartine Dion,    Sustainable Designer

ÅBill Maclay,        Arch & NZE Specialist

ÅErin Prestileo,   Civil Engineer

ÅDavid Stephen, New Vista Educational Planner
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ÅTim Bonfatti,  President

ÅHcdd B¬?kgam*Project Manager

Town of Wellesley Facilities

ÅJoe McDonough, Facilities Director

ÅRichard Elliott,     Project Manager



Hardy/Upham Feasibility Study

ÅTown is partnering with the Massachusetts School Building Authority (MSBA)

ÅFull feasibility studies to be conducted on both Hardy and Upham sites

ÅSame sustainability goals and approach as Hunnewell project (<30 EUI)

ÅSchool Building Committee (SBC) is charged with making a recommendation
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recommendation before it can be submitted to MSBA Board of Directors

ÅOptions for Building with MSBA: 

Å365-student school at Hardy or Upham (6 - school scenario), or a 240-

student Upham School (7-school scenario)

ÅSchool Committee retains control of closed school for future use as  K -12 facility



MSBA Process

Mission Statement:

¯Partner with Massachusetts communities to support the design and 

construction of educationally appropriate, flexible, sustainable, and cost-

effective public-school facilities.°

ÅHighly structured, prescribed process with eight ñmodulesò

ÅRequires adherence to MSBA standards developed and refined over the 

past 10+ years

ÅAlong the way, documentation of progress is submitted; approval required 

from Board of Directors at certain milestones

ÅCurrently: Module 3, Feasibility 

ÅPreliminary Design Program submitted in December

ÅPreferred Schematic Report phase will include decision to build at 

Hardy or Upham with MSBA



Project Overview

ÅSC and Staff supports 365 Student population (3 Section Grade Level) 

for multiple educational and operational benefits for the long-term 

needs of the District
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ƎDistrict-wide program accommodations: TLC at Hunnewell & Skills at HU

ƎSC has voted on preferred 6 District maps based upon multiple feedback 

touchpoints

ƎSC retains 7th property for future growth and flexibility is prudent planning, moving 

forward with Hardy or Upham site for this project does not preclude the other site 

from being developed for a School in the future



Hardy/Upham Elementary

Feasibility Study

Upham Site



Upham Site: General Summary

Å Ledge Removal (may be two phases of ledge removal)

o Create a natural plateau level with adjacent fields

Å Thru site access not critical °but use of rear parking would be beneficial

Å Avoid edges of site

o Vegetated Buffer

o Rmnmep_nfw psl msr® _lb qrmpku_rcpmanagement

Å Phase 2 work involves regrading (where existing building is located ) up to 

000¬ dgpqr djmmplevel 

Å Access from four sides of site is possible (Auto, Pedestrian, bike)



Observations for consideration: Upham Site

ÅCode Upgrade Option is required in MSBA process

ÅNew Construction Option:

Dpmk KQ@? npmacqq® ncpqncargtc &_r rfgq c_pjw qr_ec' uc

consider all new construction options behind existing 

qafmmj rm `c rfc q_kc®°Scope of work, cost, site 

amenity building out, etc.

ƎHowever °strong recommendation for Option 6a due to grade 

change along southern edge of site

ƎNo option reduces ledge or tree removal substantially



Upham Site: Site Considerations

Å /0¬ ep_bc af_lec dpmk
Wynnewood road to 
existing entry

Å Xmlgle Qcr`_aiq &3.¬'

° Utilize to protect existing 
trees as buffer and 
screening between 
residences and the 
school

KEY

Spot Grade

Topo

School Access:
Vehicle Pedestrian & Bike

Construction Access

Pedestrian & Bike Access

00.¬

00.¬
Upper 

Level 

0..¬

242¬ 0/0¬
Lower 

Level



Å Ledge removal at Lowell Rd. 
to create access

Å Good visibility to building 
entrance 

Å Accessible parking & visitors 
only close to front door

Å Terraced play field at front of 
school

Å Excellent Solar Orientation

Å Maintain ballfield - TBD

Å 2 stories - compact footprint

Å Utilizes expanded parking at 
back of site

Å Removes much of wooded 
area °maintain as much at 
edges/buffer as possible

Å Assumes Retaining Walls

214±

222±

200±

Upham Site °PSR Option 6a: 365 Students (New)

KEY

Entry

Service Entry

Gate



Å Ledge removal at Lowell Rd. 
to create access

Å Less optimal visibility to 
main entry

Å Contiguous play areas at 
front of school

Å Excellent Solar Orientation

Å Fewer Options for play 
space/fields TBD

Å 2 stories - compact footprint

Å Utilizes expanded parking at 
back of site

Å Removes much of wooded 
area °maintain as much at 
edges/buffer as possible

Å Assumes Retaining Walls

220±

222±

200±

Upham Site °PSR Option 6b: 365 Students (New)

KEY

Entry

Service Entry

Gate

214±


